
 

 

 

  

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

  

  

 

 

   

 

 

  

 

 

 

 

 

 

  

An experienced Lean Expert & Coach, engaging with all levels in an organization 
from shop-floor to upper management. Competent in deploying the 
transformation to Lean/Operational Excellence in all business processes of a 
global organization. Possesses appropriate interpersonal-, communication and 
leadership skills. Is able to develop positive relationships both internally and 
externally. Coaching-, training and developing different teams in order to become 
successful in their areas of the business. Lean achievements in a wide range of 
business processes; shop-floor improvements, product engineering & project 
management, supplier development, (corporate) strategy formation and 
deployment. Established a Lean Academy in a global 1st tier automotive supplier 
and deployed global lean coach training programs.  
 
 

Oudartstraat 
5708GR, Helmond 
 
+31 629544656 
 
egbertboersma@hccnet.nl  
 
https://www.linkedin.com/in/egbertboersma/ 
 
Date of birth: 29-juni-1958 

Egbert Boersma 
Leader | Trainer | Coach 

SKILLS LAUNGUAGE COMPETENCES 

• Lean Production / shopfloor 
Improvements 
Inalfa, Venray 2010-2019 
Deployment of Lean Shopfloor Tools & Techniques in plant 

• Lean Pull-based Product Engineering  
Inalfa, Europa, Noth-America and China 2011-2015 
Introducing a new way of Concurrent Engineering. 

• Lean Academy  
Inalfa, Global 2010-2019 
Lean Training curriculum and formal educating Lean Coaches. 

 

 
 

KEY ACHIEVEMENTS 

• Dutch 
• English 
• German 

 

 

• Lean Training & Coaching 
• Product engineering 
• Project management 
• Problem Solving 
• Continuous Improvement 

 

 

 

• Communicative 
• Analytical 
• Collaboration 
• Innovative 
• Influence 

 

 

• Strategy Formation & deployment 
Inalfa, Venray Headquarter 2013-2016 
Designing and moderating the annual Strategy Sessions 

• Complex Problem Solving 
Inalfa, plant Polen 2016 
Analyzing and solving a complex problem in production 

• Problem Solving & Lessons Learned  
Inalfa, Global 2017-2019 
Designing and deploying the Quick Response Concern 
Management Strategy en Lessons-Learned Management System 
 

 
 

PROFILE 



 
 
 
 

 

 

 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Manager Project Engineering 
Inalfa, Venray Headquarter 
Establishing the CAD-designer pool in Venray and the off-shore CAD-designer pool in India. Developing all engineering 
standards for Roof System commodities. Responsible for the R & D Sales studies for all Customer Quotations. 
Engineering of all ordered Roof System projects including Project Launch in production. 
Direct reports of 4 engineering managers, indirect reports 60-65 engineering employees 
 
Project Engineer 
InalfaVenray 
Project engineer responsible and active worker in the design and development of Roof systems for OEM’s like 
Jaguar, Landrover, Volvo and GM/ Opel. Realizing all specifications and documentation, drawings and CAD models 
 

  
 

 
2002 – 2010 
 
 
 
 
 
 
 
1989 – 2002 
 
 

Business Engineering BSc 
Fontys University of applied Science, Eindhoven 
Graduation thesis; How Toyota’s Lean Product Development model reduces the Time-to-Market of product 
development  
 
Engineering Business Management MSc 
Warwick University, Coventry UK 
Thesis; How standardization of Product-, Process & Modular Designs leads to new Knowledge and competitive 
Advantage? 
 
Lean Coach qualifications Level 2a en 2b 
Cardiff University/Lean Competence System, Cardiff Wales 
Lean Business Model; Strategie Deployment, People Enabled Processes, Value Stream Management, Tools & 
Techniques, Extended Enterprise. Qualified Lean Trainer, Lean Competency System  
 

  
 

September 2006 – 
Juni 2009 
 
 
 
Oktober 2012 – 
September 2015  
 
 
 
 
Januari 2010 – 
Oktober 2011  

WORKEXPERIENCE 

2010 – 2020 
 
 

EDUCATION 

OTHER ACTIVITIES INTERESTS REFERENCES 

• Literature, fiction, non-fiction 
• Science & Technology 
• Sustainability & Ecology 

 

 

• Tennis 
• Hiking; 4-Day Marches 

Nijmegen 
• Active playing trumpet in a 

Jazzband 
• Dogs agility & obedience 

 

 

 

Global Master Lean Coach 
Inalfa, Venray Headquarter 
Designing and deploying ' Lean thinking ' in the whole organization. Establishing the Lean Academy and educating all 
regional Lean Coaches. Conducting & coordinating continuous improvement workshops and projects in production and 
office. Moderating the Corporate & Regional strategy formation en implementation processes. Designing and 
implementing a Problem-Solving & Lessons-learned management method 

 

  

• Paul Lemoine, Lean 
Consultancy 

• Daniele Giannetti, Advisory & 
Consultancy services 

• Norbert Schultz, Senior Expert 
Automotive 

• Martien Reinders, Senior 
Project Management 

• Chris Butterworth, Lean 
Sensei 
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Egbert Boersma

wds awar[e[ tfie [egree of

Master of Science
in Engineering Business Management

(r"ith distinction)

of tfiis 'tJniversitl b tfre Senate on

Monday 30th November 2015
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Registrar and Chief Operating

Officer
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OFFICIAL TRANSCRTPT OF STUDIES WARWICK
THE UNIVERSITY OF WARWICK

Student Name: EGBERT BOERSMA
Student lD: 1230525
Student Date of Birth: 29th June 1958

ProgrammeTitle: EngineeringBusinessManagement
Level Studied: Master of Science
Level Conferred: Master of Science
ClassConferred: DISTINCTION
Start Date: 1st October 2012
Expected End Date: 30th September 201 5

Date ConÍerred: 30th November 2015

Modules Studied and Results where available:

Year Level

12113 M1 ES949-'10 Applied Statistical Methods
12113 M1 ES950-10 Business and Operations Design
12113 M1 ES979-10 Financial Analysis & Control Systems
12113 Ml ES9M2-10 Quality Management and Techniques
13114 M1 ES96B-10 Project Planning Management and Control
13114 M1 ES986-10 People in Organisations
13114 M1 ES9W6-10 Lean Principles & Application
13114 M1 WM016-10 Leading Change
13114 M1 \ /tvl048-10 Leading Performance
14115 M1 ES928-90 MSc Dissertation
14115 M'l ES977-10 Business Strategy & Strategic Management

Mark Result

71 P

60P
72P
65P
62P
76P
55P
63P
65P
76P
73P
Total Credit:

Credit

10

10
10
'10

10
10

10
10

10

90
10
í90

Dr Michael Glover
Academic Registrar
lssued 1 1th January 2016

fu-



Bachelor Degree

University of Applied Sciences

The Examination Board of the Fontys Hogeschool Bedrijfsmanagement en
Techniek, part of Fontys University oÍ Applied Sciences, officially charged with
administering and conducting the final examination of the dual-time Bachelor
degree programme in the subject:

Business Engineering
hereby officially declares that

Egbert Boersma
born June 29, 1958 in Emmeloord

successfully completed the aforementioned examination in the year 2009 .

The examination was conducted in virtue of the Education and Examination
Regulation as laid down by the Governing Board in accordance with the
requirements as decreed in the Higher Education and Research Act (WHW,
stb. s93, 1992).

Date of the latest review committee's report on the Bachelor degree
programme concerned: March 2004.

The graduate is authorised to use the degree Bachelor of Engineering

Eindhoven, February 10, 2009

The Examination Board:

Chair:
Ir. M.A.F. Vroemen lr. R.J. Puts

Candidate: q
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Only valid in combination with the original "getuigschrift".



 

 

 
 

Certificate of  
Competence 

 
 

This is to certify that 
 

Egbert Boersma 
 
has successfully demonstrated Lean Training & Facilitation skills to 

attain the standard of a   
 

Lean Academy Facilitator 
 
 
 
 
   Certificate No:  <<SAP/Inalfa/Facilitation/2016/001>> 
 
 

 
 

Professor Peter Hines 
Chairman, S A Partners LLP 



LERC
Certificate of

Lean Competency

Simon Elias
Director,
Lean Enterprise
Research Centre

This is to certify that

Has Demonstrated Competence in

Lean Thinking Knowledge & Practice

LCS Level 2b

Peter Hines
Professor
Chairman
S A Partners

í

MarcelSchabos
Chief Executive Officer &
President, lnalfa

Certificate No : SAP/I nalt a I 2b I LLI OO3

Wim Das Les Morrell
Chief Financial Officer, Chief Operating Officer,
lnalfa lnalfa

Gary Griffiths
Lean Program Manager,
S A Partners

/';1. t, .. ,';

roof systems group 5 Sapartflër
CARD|FF
UNIVERSITY

PRI FYSCOL
C{ERDY§

O Lean Competency System designed & managed by The Lean Enterprise Research Centre, Cardiff Business School

EGBERT BOERSMA



LER.C
Certificate of

Lean Competency
This is to certify that

EGBERT BOERSMA
Has Demonstrated Competence in

Lean Thinking Knowledge & Practice

LCS Level 2a

Simon Elias
Director,
Lean Enterprise
Research Centre

MarcelSchabos
Chief Executive Officer &
President, lnalfa

/.) | 1- l^-v'\TVV,.*{ /1\-*-/

Peter Hines
Professor
Chairman
S A Partners

Gary Griffiths
Lean Program Manager,
S A Partners

Certificate No: SAP/I nalial Zal t0l003
Wim Das Les Morrell
Chief Financial Officer, Chief Operating Offícer,
lnalfa lnalfa

Sspartneroof systerns group

CARDIFF
UNIV§RSITY

O Lean Competency System designed & managed by The Lean Enterprise Research Centre, Cardiff Business School
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